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Rockford Police Department
Key Strategic Initiatives 2016

Goal Actual
1. Reduce Violent Crime by 5%
2. Reduce Property Crime by 6%
3. Complete Construction and Deploy

into District II Station
4. Implement Focused Deterrence Model
5. Implement Lethality Assessment

Protocol
6. Complete Build and Deploy Intime

Scheduling System
7. Deploy Irving Avenue Strong House

in Partnership with United Way
8. Reach Authorized Strength of 290
9. Secure New Vendor for RAVEN Case

Management
10. Expand Use of Business Intelligence

Software

1. + 2%
2. - 6%
3. Operational 01/30/2017

4. Structure in Place
5. Training Phase

6. Operational 10/2016

7. Completed

8. 287
9. Not Completed

10. Reports In place



Rockford Police Department
Business Intelligence Dashboard NIBRS Group A



Rockford Police Department



Rockford Police Department
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Rockford Police Department
Citizens Assisting Police Events 2016

Total Hours �2888.60
Value - $71,463.96

Lifescape Senior Expo

National Night Out

OSF Kids Safety Fair

Midtown Ethic Parade

Senior Fair at Lou Bachrodt Auto
Mall

Alignment Rockford Academy Expo

Central Christian Church Car Show

Assist at Neighborhood Strong
Houses

Assist with swearing-in, promotions,
retirement and other Department
Ceremonies

Citizen Police Academy

Police Memorial Weekend
Cherryvale Mall



Rockford Police Department
2016 Achievements

Hired Chief of Police
Two promotions to Assistant Deputy Chief
Three promotions to Lieutenant
Three promotions to Sergeant
Twenty-six new hires
Two lateral hires (two in process)
44,378 hours of department training
Department Restructure
Held two Community Conversations
Deployed two mobile Learning labs
1st Annual Home Plate Compact Softball
Children Safe Harbor Dodge Ball Tournament
Back to School High-Five with Five-O
Christmas Candy Cane Outreach



Rockford Police Department
Key Strategic Initiatives

2017

Reduce Violent Crime

Improve Community Engagement

Improve Traffic Safety

Improve Employee Development

Enhance Organizational Development/Capabilities



PRESENTED BY:
Derek Bergsten �Fire Chief

Rockford Fire Department



Rockford Fire Department
Key Strategic Initiatives

2017

Maintain and improve health and safety throughout the organization

Enhance career related training and development throughout all department
levels

Continually improve and enhance delivery of service to the citizens

Recruit and retain a diverse and effective workforce

Foster community outreach and agency partnerships



Rockford Fire Department
Scorecard
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Rockford Fire Department
Incidents by Year
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First decrease in incidents since 2010

Average of 3.08% increase per year



Rockford Fire Department
Smoke Alarm and Battery Program

Hotspots of 2016
Structure Fires

Smoke detectors and CO
detectors are checked on all calls

Home Safety Surveys are
routinely conducted in structure
fire hotspot areas

2016 Results:
243 smoke and CO
detectors replaced
140 batteries replaced



Rockford Fire Department
Response Time

911 Notified of Emergency

Address and Type of Call
Verified and Alarm is Sent

to Appropriate Station
Units go Enroute to

the Incident

First Unit Arrives on
Scene with ALS

Capability

Alarm Handling
1:30

Turnout Time
1:30

Travel Time
5:12

90th Percentile Total
Response Time

CPSE 90th Percentile
Standard

2016 Performance

8:12 8:09

Total Response Time
8:12



Rockford Fire Department
2016 Achievements

Re-Accredited through the Center for Public Safety Excellence (CPSE)

The City of Rockford Emergency Operations Plan was updated and approved by the
Illinois Emergency Management Agency (IEMA)

Partnered with Swedish American Hospital to implement Mobile Integrated
Healthcare Program

Received several awards through agency partnerships
Awarded Heart Safe Community Award by International Association of Fire
Chiefs (IAFC)
Awarded the Distinguished Team Service Award by the Illinois Chapter of the
International Association of Fire Investigators
Rockford Fire named Best Booth at the Alignment Rockford Academy Expo
Several individuals awarded their Illinois Professionals in Emergency
Management (IPEM) certificate through the Illinois Emergency Management
Agency (IEMA)

Hosted and participated in numerous recruiting events



Rockford Fire Department
2017 Areas of Improvement

Work with Building Department and IT on Vacant/Condemned building
identification and tracking

Complete Station 7 move to 2323 Sawyer Rd (formally the Shop
Maintenance Facility) to align with Standard of Cover recommendations

Implement new electronic patient care reporting system

Work with insurance companies to expand the Mobile Integrated Healthcare
program

Continue 911 consolidation and implementation of new 911 CAD/Phone
System

Develop metrics and standards for appraisal of all fire department programs



PRESENTED BY:
Mark Stockman �Street Superintendent

Kwame Calvin �Transportation & Facilities Manager
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Marcy Leach �Engineering Operations Manager
Jeremy Carter �Traffic Engineer

Kelly Nokes �Deputy Operations Manager

Public Works Department



Public Works Department
Key Strategic Initiatives

2017

Balanced infrastructure system inclusive of road, rail, parking, pedestrian and
alternative modes of transportation

Improved infrastructure & redevelopment to attract businesses to the City of
Rockford

Street maintenance program which provides commuters with clean, safe and well-
maintained streets

Operate and maintain the public water system in a manner that protects public health
and enhances the community

Maintain a stormwater management program that protects the public and the
environment while enhancing the community



PRESENTED BY:
Mark Stockman �Street & Transportation Superintendent



Street & Transportation
Dashboard

2016
Monthly
Target
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Street & Transportation

27

15

27
29

35

0

5

10

15

20

25

30

35

40

2012 2013 2014 2015 2016

City Owned Streetlight Knockdowns



Street & Transportation
2016 Accomplishments & Areas for Improvement

Accomplishments Areas for Improvement

� 5,519 Street requests for service
completed (98%)

� Removed 451 trees utilizing internal
resources. Savings to city of $225,500

� Pruned 3,035 trees (best year)

� Replaced 2,530 street signs

� Responded to 18,656 Julie Locates

� Completed 4,676 vehicle repair work
orders

� Long line pavement striping

� Coordination with PD for vehicle
service or repair

� Continue incremental
improvements to City Yards
facility

� Continue to prepare for
maintenance activities regarding
corridor improvement projects



PRESENTED BY:
Kwame Calvin - Transportation & Facilities Manager



Public Works �Graffiti
2017  YTD Dashboard

2014 50 2016
89 67 56 49 45 57 2015 51

2016 57
2105 2016

LY Jan Feb Mar Apr May Jun Jul Aug Sept Oct Nov Dec TY Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
15 16 7 47 46 116 89 67 56 49 45 57 8 38 28 32 62 66 63 75 88 122 73 28
35 35 40 40 100 110 110 110 80 80 45 35 35 35 40 40 100 110 110 110 80 80 45 35

Goal / Target

49
1st 6 months 2nd 6 monthsGraffiti CallsElement/Measure

2015 Last 6 months actuals

RockStat Trend Graph
Date
Operation
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Achievements

Graffiti was down 8% for the first 3

quarters of the year

We maintained a 1.3 day removal

average

June (66) cases are the lowest on

record for that particular month

Areas of improvements

Graffiti is up for the 2nd straight
year

2016 graffiti cases are up 11%
compared to 2015; highest increase
of any year

Ward 5 and Ward 11 has 43% of
all graffiti cases

Gang graffiti is on the rise

Public Works �Graffiti
Achievements
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Water Division
Water Production
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Highlights �FY 2016

2.5% Decrease in Water Production

13.2% Increase in Revenue

7.5% Below Expense Budget

2% Reduction in Water Loss

$7.8M Investment in Water CIP



Water Division
Achievements

3.8 Miles of Ice Pigging in SE
Rockford

250 Miles of Leak Detection in
SW Rockford

2.4 Miles of Water Main Replaced
City-Wide

10% HMO Conversion at all 5
Treatment Facilities

5 Well Rehabilitations

5-Watt Radio Upgrades at 7
Facilities

1,700 40W ERTs Replaced

Lead and Drinking Water Program

Areas of Improvement

Radium Treatment at Stanley St

U13/U30 Reservoir Rehabilitations

More Robust Water CIP

Backwash Tank Residuals
Removal

Operational Data Management
System (ODMS) Phase II

Large Meter Testing Program

Optimized Water Distribution
Asset Management Program

Lead and Drinking Water Program



Water Division
2017 Goals & Objectives

Provide safe, plentiful, and desirable drinking water

Optimize monthly financial reporting

Reduce water loss through leak detection, production meter calibration,
and large meter testing

Initiate small meter testing program to verify residential metering
efficiency and lifecycle status

Increase efficiency of ERT replacement program

Deploy work order management program in Water Distribution

Promote Rockford Environmental Laboratory to increase customer base

Continue to develop and implement Rockford Water Academy to train
employees



PRESENTED BY:
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CIP/Stormwater/Traffic Engineering
2016 Accomplishments

Completed north lanes of Harrison Ave.; Rails to Trails Project; District 2 & 3 Police Stations
Resurfaced S. Alpine Rd., 11th St., S. Madison St., W. State St., N. Water St., E. State St.,
Kilburn Ave., 7th and 20th Sts, Sandy Hollow Rd Diet, Airport Dr at IR RR
Constructed the Harmon Park Regional Detention Pond
Completed restoration to the Kent Creek South Diversion Channel
Completed silt and debris along Keith Creek at Schuck's, Keith Creek at New Towne Dr.
The Bridge Removals and Repairs project: Jefferson St. Bridge Repairs, Pierpont Bridge
Deck Replacement, Bridge removals at 10th St & 12th St over Keith Creek
Facilitated 10 traffic commission meetings that reviewed 74 requests from Aldermen and
citizens
15 intersections / turning movement studies conducted. 10 speed studies conducted with
speed trailer
Completed implementation of standardized yellow and red times at City controlled signalized
intersections in 2016.
Completed Phase 2 Construction of Streetscape Projects on 7th Street and West State Street
including installation of new sidewalk, street lighting, and pedestrian friendly traffic calming
measures
Striped the equivalent 12 miles of thermoplastic and epoxy



Parking- Operations /Engineering
2016 Accomplishments

Small monthly permit fees increase of $1 per month to $61 in most decks $51
in parking lots. Continued to offer discount parking permits for $21/month in
underutilized lots.

6% increase in total revenue for parking system from 2015.

Citations paid down 6% from 2015.

Completed a $6.8 million rehabilitation of the Church South Parking Deck
reopening about 500 spaces that were closed due to structural concerns.

Installation of new decorative Parking Lot Designation Signage throughout
Downtown. Began a $6.2 million rehabilitation on the Church Street South
Parking Deck.



Special Events and Initiatives
2016 Accomplishments

Reviewed 85 event applications and issued 79 Event Permits collecting $31,274.00 in
special event fees

Sponsored Memorial Day, July 4th, and Labor Day Parades and Stroll on State events
totaling $104,926.00 spent in Police/Fire/Public Works services and traffic control

Partnered for 3rd season with RACVB and Forest City Beautiful to continue
beautification efforts downtown and on Broadway

Provided services and guidance to Rockford Community Partners to receive a grant
from CNFIL for 7th St. beautification efforts totaling just under $40,000 for both
phases (2 grants)

Permitted 27 Block Parties (PW Street Division supplied barricades)



Engineering/Parking/Special Events
2017 Goals

Completion of Harrison Ave project; Kishwaukee St. resurfacing

Construction of the N. Alpine Box Culvert; Removal of 5th & 8th St Bridges over Keith Creek

Installation of streets lights in the Miracle Mile

Complete construction of District 1 Police Station

Complete renovations to Fire Stations 7 and 13

8th St/Keith Creek wall repair; Continued Creek maintenance & repairs

West State St Linear Park improvements

Continued engineering of Mercy Way & Lyford Rd; Continued engineering of Harmon Park

Demolition of Warshawsky�sMuffler Shop

Complete North Main 2-Way Conversion

Approve a Complete Streets Policy
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Todd Cagnoni - Director

Community and Economic
Development



� Code Enforcement Improvement

� Neighborhood and Housing Improvement

� Commercial Corridors

� Global Trade Park �Land Use & Marketing Plans

� Central Planning Area

Community and Economic Development Department
Key Strategic Initiatives

2016



Laying the
Foundation:
An Improved
Approach to
Problem Properties
in Rockford, IL

2016 REPORT

CEDD �Neighborhood Development



CEDD �Neighborhood Development

Roof Repair 18

Homebuyer Asst. 5

Focus Area Rehab 17

2016 Housing Activities


